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Why Us?

! o The 4 day session shall be led by an
experienced Authorized PMI® Trainer

.- o Sessions are to be interactive, with
,..=. participant feedback and virtually conducted
Eﬂ quizzes with immediate facilitator feedback
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, o We are an Authorized Training Partner for
\ Project Management Institute®, USA. Our
trainer and training materials are vetted by
PMI® as meeting their stringent
requirements

o Access to pre-session reading materials
O . Presentation Slides
; . Handouts / Notes

Pre-Session Reading
. Templates

o Review of qualification for PMI-ACP®
examination
@ O
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60 Day Email and WhatsApp Group Support

~ o Comprehensive 3 month Post Session

E-Learning

X Support.




Course Content

Domain 1: Mindset (28%)

Experiment Early

Embrace Agile Mindset

Promote Collaborative Team Environment
Build Transparency

Foster Psychological Safety

Shorten Feedback Loops

Embrace Change

Domain 2: Leadership (25%)

Empower Teams

Facilitate Problem Resolution
Promote Knowledge Sharing
Promote agile mindset principles and
practices

Promote shared vision and purpose
Facilitate conflict management

Domain 3: Product (19%)

Refine product backlog
Manage increments
Visualize work

Manage value delivery

Domain 4: Delivery (28%)

Seek early feedback

Manage agile metrics

Manage impediments and risk
Recognize and eliminate waste
Perform continuous improvements
Active engage customers AN
Optimize flow |




Facilitator’s Profile

Dr. Sanath is a :

Agile Certified Practitioner (PMI-ACP)
Enterprise Transformation Coach (ICP-CAT)
Agile Certified Coach (ICP-ACC)

Atlassian Community Leader

Project Management Professional (PMP)
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He has conducted Agile Project Management related training
programs for many well-known and reputable organizations both in
Malaysia as well as abroad. Specifically, he has conducted PMI-ACP
Certification Training Courses for the past 5 years for multiple
organizations, including Maybank and Bank Simpanan Nasional.

Dr. Sanath is presently involved in undertaking post project
reviews, and performance improvement in various projects,
competency assessment and developing competency development

programs as well as agile management consultancy for various
organizations.

Sample of Past Clients
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Course Fees

The course fee is fully claimable via the HRDF
SBL Khas / HRD Corp Claimable Course

Examination Fee

Course Fee (RM)

USD / (RM)
RM 3,700 (early bird) USD 400 (Approx RM
RM 4,200 (normal fee) 1,920)

i. Prices indicated above do not include 8% SST Tax and 1 year PMI
Membership

ii. For individual registrations, a deposit of RM 500 is required in order to
confirm your seat. This deposit is deductible from the total amount and is
non refundable.

iii. Easy installment payment plans are available for qualified candidates.
Please contact us for further information.

iv. Fees are HRD Corp Claimable
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Testimonials from Students

What they say about us

“Everything works perfectly and I learned a lot. Hopefully
I can pass exam as well able to implement the
knowledge.”

“Use of many pictures and illustrations along with real life
analogies makes the course easier to understand”

“Instructor is highly experienced in the subject matter and

provides good insight to the course based on true
personal experience.”

"Good coverage of the course material, and the run-
through of quiz questions are very helpful”




FAQ

How do I make payment?

e Payment can be made via bank transfer, credit card and
cheque. There are also interest free instalment options
available upon request.

Can I get funding support?

e The fees are HRD Corp Claimable.

How many attempts do I get to sit for the exam?

e Candidates who do not pass the exam may retake the
exam two more times for a total of three times within
one year of application approval. There will be fees
imposed.

What are the requirements to sit for a PMI ACP®

exam?

e Secondary school diploma

e 24 months/ 2 years of agile experience within the last 5
years OR a current PMP® satisfies this requirement but
is not mandatory

e 28 hours of training in agile practices, frameworks, and
methodologies




Contact Details

A Sharma Management International Sdn Bhd

16-4, Subang Business Center,
Jalan USJ] 9/5T, Subang Jaya,
47620, Subang Jaya,
Selangor.

@ 03 56126230
@ contact@sharma.com.my

D www.sharma.com.my
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