
Sharma Management International Sdn Bhd

16-4, Subang Business Center, Jalan USJ 9/5T, Subang Jaya, 47620, Subang Jaya, Selangor 

Phone: +603 5612 6230      E-mail: contact@sharma.com.my

Sharma Management International

ONLINE LIVE VIRTUAL 

SCRUM MASTER 

CERTIFICATION PREPARATION

COURSE

Give your career the boost it deserves by obtaining your Scrum 
Master Credentials online, all at the comfort of your own 

home!

Session Dates: 9 - 10 & 14 ς15 
December 2020

Time:  9:00 am - 1:00 pm
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By attending this course, 

participants will:

Understand the 6 principles of 
Scrum

Familiarize with the Scrum 
Processes

Justify the adoption of Scrum principles in 
real life projects by using Scrum Aspects

Learn how to create an Agile 
Learning Mind-set

Prepare for the Scrum Master 
Exam

{ŎǊǳƳ aŀǎǘŜǊ /ŜǊǘƛŦƛŜŘ ό{a/ϰύ
Delivery Method : Blended

Code : SMC

Duration : 4 Days
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What will be learnt Online Materials 

Provided

Sharma Management International

ScrumMasterCertified(SMC™)
professionalshave a practical,
working knowledge of Scrum
that equipsthem to implement
and work in a Scrum
environment.

The exam will confirm the
applicants have achieved
sufficient understanding of
how to apply Scrum in the
projectsand to tailor Scrumin
a particularscenario.

Successful candidates who 
attend this 2 day online session 
and passed the exam will be 
awarded the Scrum Master 
Certified (SMC™) certification 
by SCRUMstudy.

ÅStudent Workbook;
ÅSBOK Guide Book;
ÅScrum Process Chart;
ÅScrum Board; and
ÅCourse Completion 

Certificate

ÅIndividuals interested in 
the Scrum model. 
ÅAnyone working as a 

Scrum Master in his 
organization.
ÅScrum Master is an 

important role in any 
Scrum team and need not 
be a technology expert to 
be effective.
ÅDespite Scrum’s 

popularity in the IT 
industry, it can be used 
effectively across different 
industries. 

Audience Profile
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E- learning Material
Delivery Method : Blended

Code : SMC

Duration : 4 Days

500+ 
minutes of 
videos

Platform for 
post classroom 
assignments, 
activities and 
quizzes

More than 
100 + 
questions 

Scrum Body of 
Knowledge e-
book

Study App(Learn 
anytime, 
anywhere) 
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Course Outline
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1. Agile and Scrum Overview

ÅAgile Overview

ÅAgile Manifesto

ÅAgile Principles

ÅAgile Methods

ÅScrum Overview

ÅScrum Advantages

2. Scrum Roles

ÅCore Roles

ÅNon-core Roles

ÅProduct Owner

ÅScrum Master

ÅScrum Team

3. Scrum Project Phases

ÅInitiate

ÅPlan and Estimate

ÅImplement

ÅReview and Retrospect

ÅRelease

ÅInputs, Tools, and Outputs for each 

process in each phase

4. Scaling Scrum

ÅScalability of Scrum

ÅScrum in Programs and Portfolios

ÅScrum of Scrums (SoS) Meeting

ÅTransition to Scrum

ÅMapping Traditional Roles to Scrum

ÅMaintaining Stakeholder Involvement

ÅImportance of Executive Support
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Facilitator Profile –
Asst. Prof. Dr. Rumesh Kumar, PMP, CST
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Dr.Rumesh Kumar is a: 

× DBA in Knowledge Management 
× Certified Knowledge Manager;
× Certified Project Management Professional (PMP);
× Certified Agile Coach.

He specializesin areasof agileproject management,knowledgemanagementand organizational

diagnostics. He has trained hundreds of participants, from multiple organizationssuch as Tan

ChongMotors,ShellandMaxisCommunicationsto becomeScrumMasterCertified.

PembangunanSumberManusiaBerhad(PSMB)recognizesthe ScrumMaster CertificationCourse

conductedby him as a fully recognizedcertification program. In addition to conductingScrum

MasterCertification,he conductsproject managementcoursessuchasStakeholderManagement,

RiskManagementandProjectManagementPlanning.

Dr. Kumarispresentlyinvolvedin undertakingpostproject reviews,andperformanceimprovement

in variousprojects,competencyassessmentand developingcompetencydevelopmentprograms

aswell asorganizationalcultureprofilingfor seniormanagersin different organizations.

He has conductedtraining programsfor many well-known and reputable organizationsboth in

Malaysiaaswell asabroad. Hehasdesigned,developedaswell asconductedtrainingprogramsfor

well over 2,500 executivesin numerousmultinationals,government linked as well as business

enterprisesin the areasrelatingto managingpeopleandbusinessstrategies.

In addition to designingand conductingcorporate level training, he also specializesin providing

consulting services such as organizational diagnostic assessments,competency assessment,

culturalandleadershipprofilingaswell ascontinualproductivityimprovement.
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Testimonials –former online and face to 
face Scrum Master Certification Students
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“The experience of the instructor in the area of project management in so many diverse 
fields have proven to be most beneficial. Dr. Rumesh has been generous in providing a lot of 
practical advice and examples which helps is to understand each topics more.”

“The platforms used, Microsoft Teams and Socrative, is stable and easy to use”

“Everything works perfectly and I learned a lot. Hopefully I can pass exam as well able to 
implement the knowledge.”

“There were many examples given by the instructor to clarify the terms and definitions 
thought in class”

“Very entertaining opportunity to learn the fundamentals, very knowledgeable facilitator 
and helpful in answering questions, Scrum is future way of conducting Project Management 
and I am glad I attended this course.”

“I was not sleepy at all!”

“Use of many pictures and illustrations along with real life analogies makes the course 
easier to understand”

“Questions are addressed and examples of applicability given.”

“I liked the simplicity used to deliver the message/material”

“Great informal and interactive style”

“Good coverage of the course material, and the run-through of quiz questions are very 
helpful”

“Instructor is highly experienced in the subject matter and provides good insight to the 
course based on true personal experience.”
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No. Name of Participant Organization Email Address Telephone No.

Course + Exam Fee DepositPayment

Course Fee RM 3,000 300

Prices indicated above do not include 6% SST Tax

Payment Terms: 
(a) Chequemade payable to SHARMA 
MANAGEMENT INTERNATIONAL SDN BHD 
(b) Bank Transfer @ Public Bank| Account No: 
3153130634

HR Details
Name of Contact Person: ............................................

Designation:……………………………………………………………..

E mail :………………………………………………………………………

Contact No:……………………………………………………………….
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Scrum Master Past Clientale


